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The challenge

4-Dec-16

Compliance Performance

24/7 Insight

Continuous Growth

Shareholder Value

Accurate Data

Managed Risks

Compliant Reports

CFO in the Digital Age
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The focus
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FOCUS TODAY DESIRED FOCUS 
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CFO in the Digital Age



In business for people.

Office of the CFO
Typical roadblocks
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Key processes
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Disclose Aim

PlanReport

ExecuteRegister

Strategize

Control

Transact

Audit

CFO in the Digital Age
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Ditch the Status Quo

4-Dec-16

Using spreadsheets for 

planning and reporting?

Using emails for

collaboration?

Using PowerPoint for

stakeholder reports?

• High modeling costs

• High data handling costs

• High audit costs

• Noncompliance

• Low efficiency

• Excluded stakeholders

• Fragmented information

• Outdated information

• Static

• No details

• One way

CFO in the Digital Age
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Take leadership
Ensure compliance, 

empower the business
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Taking the business to a new maturity level

4-Dec-16

STANDARDIZE OPTIMIZE PREDICT DRIVE
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Level of maturity

Automated
self-service

model

Efficient
process

execution

Flexible
real-time
analysis

Structured
finance

procedures

CFO in the Digital Age
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It’s about transformation as well…
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ROLE OF

FINANCE
Bookkeeper

BUSINESS 

PERSPECTIVE

IMPACT &

BENEFIT

ORGANIZATION

Optimizer Predictor Strategist

Cost

Center

Service

Center

Trusted

Advisor

Business

Partner

CYCLE

TIME

Accurate

Numbers

Increased

Efficiency (costs)

Improved

Performance (revenues)

Shareholder

Value

Hierarchy Lean Hierarchy Network Embedded Network

365 90 30 1

STANDARDIZE OPTIMIZE PREDICT DRIVE

CFO in the Digital Age
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Path to growth
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Automated
self-service

model

Remove
structural

deficiencies

Free up time
for high value

activities

Scale
support

sustainably

STANDARDIZE OPTIMIZE PREDICT DRIVE
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How can technology 

help you?
Software as the enabler

The Unit4 approach
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Self-driving operations / Self-service intelligence

4-Dec-16 CFO in the Digital Age

Strategy 
Planning,

Dashboarding, 
Scorecarding

Forecasting, 
Business 
Planning, 
Budget 

Creation

Operational 
planning & 
budgeting

Accounting

Billing

Procurement

Assets

Operational 
reporting &

analysis

Consolidation, 
Reporting

Risk

Mgt

prevero

Financials

Financial CPM

Compliance
Efficient data consolidation

Compliant report modeling

Performance
Advanced visual analysis

Advanced predictive analysis

Efficiency & Compliance Efficiency & Performance

Strategic CPM
Self-service intelligence

Collaborative planning

Self-driving

operational finance

Time & Expense Management

Time

Expenses

Efficiency

Compliance

Employee engagement

Self-driving expenses

Self-driving …

High speed
Managed risk
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The Opportunity
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Stop 

Waiting

Collaborate 

With Everyone

Ask 

the Data

Provide the 

Intelligence

CFO in the Digital Age
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Do you have questions?



In business for people.

Thank you!

sjoerd-jaap.westra@unit4.com


